Handbook Update Schedule

ID |Task Name Duration Start Finish 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
May Jul Sep | Nov | Jan Mar | May Ju [ sep [ Nov | Jan [ Mar
1  |Public Outreach 236 days Tue 8/18/09  Tue 7/13/10 O
2 TAC Meeting 1 lday  Tue 8/18/09 Tue 8/18/09 & 8/18
3 TAC Meeting 2 1wk Wed1/13/10  Tue 1/19/10 0
4 TAC Meeting 3 2wks Wed 6/30/10  Tue 7/13/10 = (il
5 Public Meetings (3) 3 wks Mon 2/1/10 Fri 2/19/10 i}
6 |Draft Update 280 days Wed 7/1/09  Tue 7/27/10 P Y
7 Preliminary Research 6 mons Wed 7/1/09 Tue 12/15/09 [ 1
8 Working Papers 6 wks  Wed 1/27/10 Tue 3/9/10
9 TAC Review & Comment 2wks Wed 3/10/10 Tue 3/23/10
10 Prepare Draft 2mons  Wed 3/24/10 Tue 5/18/10
11 Caltrans Review 2wks  Wed 5/19/10 Tue 6/1/10
12 Prepare Public Draft 1 mon Wed 6/2/10  Tue 6/29/10
13 Public Review 1mon Wed 6/30/10 Tue 7/27/10
14 |Online Review 340 days Wed 7/1/09 Tue 10/19/10 P —
15 Website Creation 1 mon Wed 7/1/09  Tue 7/28/09 :'l
16 Document Posting 16 mons  Wed 7/29/09 Tue 10/19/10 [
17 |Final Update 80 days Wed 7/28/10 Tue 11/16/10
18 Review Comments 1mon Wed 7/28/10 Tue 8/24/10
19 Prepare Final Draft 6 wks  Wed 8/25/10 Tue 10/5/10
20 Caltrans Review 2wks Wed 10/6/10 Tue 10/19/10
21 Prepare Final Handbook 1mon Wed 10/20/10 Tue 11/16/10
22 |Final Distribution & Posting 6 days Wed 11/17/10 Wed 11/24/10
23 Prepare Electronic Document 1wk Wed 11/17/10 Tue 11/23/10
24 Post Final Handbook 1day Wed 11/24/10 Wed 11/24/10 11/24
25 |Training 40 days Wed 11/17/10  Tue 1/11/11
26 Prepare PowerPoint 2wks Wed 11/17/10 Tue 11/30/10
27 Prepare DVD presentation 3wks Wed 12/1/10 Tue 12/21/10
28 Training 3wks Wed 12/22/10 Tue 1/11/11
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